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ATTACHMENT 1 – PROJECT EXECUTION PLAN


CUI
PROJECT EXECUTION PLAN NOTE: GENERAL INFORMATION IS PRESENTED IN (RED FONT) WITH PARENTHESIS BORDERS, EXAMPLES ARE PROVIDED IN RED ITALICIZED FONT, WHILE FILL-IN GUIDANCE IS PRESENTED IN [BLUE FONT] WITH BRACKET BORDERS. PLEASE DELETE ALL RED AND BLUE FONT WHEN FINALIZING THIS DOCUMENT.


FOR 
 [INSERT PROJECT TITLE]

1.0 BACKGROUND: Under the authority of 10 United States Code (U.S.C.) §4022, this Other Transaction (OT) Project Agreement (PA), is being issued under the [insert consortium name] OT Agreement, [HQ00342X9C00X], for [Insert project title] in support of the [Insert Customer’s Org.]. [Insert Customer’s Org. acronym] sought solutions for [Insert brief synopsis of customer’s Area of Interest]. [Insert applicable history and/or background information about the customer’s org’s mission as it relates to the Area of Interest.]

2.0 SCOPE: The purpose of this project is to provide the [Insert Customer’s Org. acronym] with [describe the scope of the proposed prototype project - the scope should include a brief synopsis of the Government’s Area of Interest found in the RPP, and should include a brief explanation of how the proposed project will meet the Government’s needs.)] 

3.0 TECHNICAL REQUIREMENTS: [Insert the detailed technical requirements for the proposed project – this information should not be written in first person, but it should include all of the detailed information proposed by the COMPANY to meet the Government’s requirement.]

3.1. [Insert detailed information about what will be accomplished, how it will be accomplished, if there are any specific deliverables or milestones payments, specific performance location details, associated travel, needs from the government, etc.]

3.2. [Insert detailed information about what will be accomplished, how it will be accomplished, if there are any specific deliverables or milestones payments, specific performance location details, associated travel, needs from the government, etc.]

3.3. [Insert detailed information about what will be accomplished, how it will be accomplished, if there are any specific deliverables or milestones payments, specific performance location details, associated travel, needs from the government, etc.]

4.0 MILESTONE PAYMENT SCHEDULE: The projected timeline to reach full or partial successful project completion will be 24 months in accordance with the milestones below. [Tie milestone payments back to the Technical Requirements.]

	Milestone #
	Technical Req #
	Milestone Description
	Delivery Date
	Milestone Price

	1
	3.1.
	Program Kickoff Meeting: Program launch meeting with electronic document briefing package submitted.
	Seven days after award
	$184,954.00

	2
	3.2.
	Quarterly Report #1: CFDWARP enhanced with new plasma model and preparation for experiments underway.
	3 months after award
	$269,908.00

	3
	3.5.
	Quarterly Report #2: Completed validation of CFDWARP code
	9 months after award
	$184,954.00

	
	
	
	
	

	TOTAL:
	$XXX,XXX.XX










5.0 DATA RIGHTS ASSERTIONS: (Delete if not applicable) In accordance with the Terms and Conditions, the COMPANY is asserting data rights on Non-commercial Technical Data or Computer Software. The Government's rights to use, release, or disclose the following Technical Data or Computer Software is restricted as shown below: 

	1Non-Commercial Technical Data/Computer Software/Patents to be Furnished With Restrictions
	2Basis for Assertion
	3Asserted Rights Preference
	4Name or Person Asserting Restrictions

	[Insert proposed data rights.]
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	1 If the assertion is applicable to items, components, or processes developed at private expense, identify both the data and each such item, component, or process.
2 Generally, the development of an item, component, or process at private expense, either exclusively or partially is the only basis for asserting restrictions on the Government's rights to use, release, or disclose Technical Data pertaining to such items, components, or processes. Indicate whether development was exclusively or partially at private expense. If development was not at private expense, enter the specific reason for asserting that the Government's rights should be restricted.
3 Enter asserted rights category (e.g., government purpose license rights from a prior contract, limited, or specifically negotiated licenses).
4 Corporation, individual, or other person, as appropriate.



6.0 SECURITY REQUIREMENT: (Delete if not applicable) The COMPANY shall possess and maintain a [SECRET/TOP SECRET] facility clearance (FCL). Additionally, the COMPANY's employee(s) performing work in support of this project shall have been granted a [SECRET/TOP SECRET] personnel security clearance (PCL) from the Defense Counterintelligence and Security Agency (DCSA) prior to award and shall maintain the required PCL through the life of this Agreement.

7.0 DELIVERABLES SCHEDULE:
	Technical Requirement #
	Deliverable
	Frequency
	Due Date (After Award)
	Delivery Method

	3.1.
	Kickoff Meeting Briefing Materials
	Once
	1
	Digital (specify email, DoD Safe, Virtual, etc.)

	3.2.
	System Requirements Document (SRD)
	Once
	2
	Digital

	3.5.
	Developmental Status and Performance Report
	Monthly
	Every
	Digital

	
	
	
	
	


 
8.0 SUCCESSFUL COMPLETION CRITERIA: This transaction for a prototype project, or portions thereof, will be considered successfully completed upon a written determination that documents the project (1) met the key technical goals of the project, identified herein; (2) satisfied the successful completion criteria identified below; or (3) accomplished a particularly favorable or unexpected result that justifies the transition to production. Furthermore, successful completion may occur prior to the conclusion of the overall project to allow the Government to transition any aspect of the project determined to provide utility into production while other aspects of the project have yet to be completed. The following table provides the criteria for successful completion:

	Milestone #
	Technical Req #
	Definition of Successful Completion
	Acceptance Threshold
	Method of Acceptance
	Acceptance Date

	1
	3.1
	Successful utilization of the prototype hydrogen fuel cell to power the aircraft in flight.
	Sustained flight.
	Verification via 
Flight Test
	NLT 
9/30/2025

	
	
	
	
	
	+7 days after submission
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