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SOLUTION PAPER
(SP)

Note: Wording in BLACK is the template language. Wording in RED requires deleting and tailoring to your specific requirement.

SECTION 1: TECHNICAL Provide a detailed response tracing requirements back to the Statement of Need (Attachment 1), and explainhow the Member plans to successfully deliver a completed prototype.

Section 1.1: Background/Problem to be Addressed
This section provides a summary of what problem the proposed technology addresses.

Section 1.2: Industry Experience
Describe company’s or team’s recent and relevant previous experience with similar projects. This experience should also include test, evaluation, and fielding that is similar to the required work of this prototype project. Projects worked in the last five years are considered recent. 
 
Section 1.3: Proposed Milestones
Provide an overview of key milestones and deliverables. A tabular presentation of this information may be used to provide this information. Milestones. Milestones will be developed in such a way that allows the Government to evaluate progress. These identified decision point milestones will conclude with a determination as to whether the project will or will not move to the next phase. The Government will be using an agile iteration cycle allowing for additional decision points throughout each phase to be determined at SOW and Milestone collaboration. Members shall identify these points in the milestone schedule submitted with their solution.

Section 1.4: Technical Strategy/Solution and Key Innovations
Provide a brief overview of how the project will approach the problem, and the key innovations expected from the project. If the proposed effort is follow-on work to a previously funded effort, include a brief synopsis of what was accomplished, the previous project’s results, and how the proposed effort builds upon previous work.

Section 1.5: Manufacturing and Technical Maturity 
Provide a summary of the current level of maturity of the technology your project intends to address, to include the current and projected Technology Readiness Levels (TRL) and DoW Manufacturing Readiness Levels (MRL) of the proposed solution.

Section 1.6: Supply Chain Resilience
Provide a comprehensive Supply Chain Risk Management (SCRM) strategy, including the identification of critical sub-tier suppliers, mitigation plans for single-source points of failure, and reliance on foreign sourcing (specifically entities of concern).

Section 1.7: Domestic Production 
Provide strategies for utilizing, establishing, or scaling domestic manufacturing capabilities and tooling to meet the DoW's capacity requirements.

Section 1.8: Success Metrics
Provide the performance improvement metrics (e.g. capability, affordability, weight, etc.) that will be developed for the project and how they will be measured.

Section 1.9: Implementation and Transition
Provide details of how the technological solution proposed will transition to scalable production following successful validation, be implemented as an end item and/or brought to market in a commercial application.

SECTION 2: COST AND PRICING BREAKDOWN
Members shall submit a firm fixed price or expenditure-based breakdown for its solution, further divided into severable milestones in Attachment 6 – Cost and Pricing Breakdown. In addition to Attachment 6, include high level overview of total costs, by phase if applicable, in the chart below:
	Phase (If applicable)
	Cost

	Phase 1
	$

	Phase 2
	$

	Phase 3 
	$

	TOTAL
	$






SECTION 3: PARTICIPANTS

Section 4.1: Sub-Vendor List
Provide a brief overview of the project team, and their roles and responsibilities for the project. Include a discussion of any potential Organizational Conflicts of Interest (OCIs) from the sub-vendors and any mitigation measures to address those OCIs.

	Organization
	Location
	UEI
	FOCI (Y/N)
	Nontraditional
(Y/N)
	Role
	Key Contributions

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



SECTION 4: INTEGRATED MASTER SCHEDULE (IMS)
The Member must provide an image of the IMS for the project that should be resource loaded with each task including a predecessor (if applicable). 



TECHNICAL DATA RIGHTS APPENDIX
(NOT INCLUDED IN PAGE COUNT)
The Member must complete the Data Rights Assertions Tables in the below format for all technical data (including computer software documentation) and computer software to be developed or delivered under this prototype project. The data rights assertion table shall identify at the lowest segregable level the technical data (including computer software documentation) and computer software to be developed or delivered under the OT.
	Technical Data or Computer Software to be Furnished with Restrictions1
	Basis for Assertion2
	Asserted Rights Category 3
	Name of Organization Asserting Restrictions 4
	Deliverables Affected

	Technical data identified with specificity, along with the item, component or process to which it pertains (including the medium by which the data is captured)
	Developed exclusively at private expense
	Limited Rights
	Company
	5.X, 5.X

	Technical data identified with specificity, along with the item, component or process to which it pertains (including the medium by which the data is captured)
	Developed partially at private expense
	Government Purpose Rights
	Company
	5.X-X

	Non-Commercial Software identified with specificity (including the medium by which the software is captured)
	Developed exclusively at private expense
	Restricted Rights
	Company
	5.X



*Note: Commercial license rights as specified in the DIBC Base Agreement Article IX: Data Rights
1. If the assertion is applicable to items, components, or processes developed at private expense, identify both the data and each such item, component, or process.
2. Generally, the development of an item, component, or process at private expense, either exclusively or partially is the only basis for asserting restrictions on the Government's rights to use, release, or disclose Technical Data pertaining to such items, components, or processes. Indicate whether development was exclusively or partially at private expense. If development was not at private expense, enter the specific reason for asserting that the Government's rights should be restricted.
3. Enter asserted rights category (e.g., Government purpose license rights from a prior contract, limited, or specifically negotiated licenses).
4. Organization, individual, or other person, as appropriate.
