

PROJECT EXECUTION PLAN 
FOR 
TITLE OF PROJECT: 
SUBMISSION #: DIBC RPP-[CM/KIN/REE/etc.]-FY-99-999

1.0. BACKGROUND: Under the authority of 10 United States Code (U.S.C.) §4022, this Other Transaction (OT) Project Agreement (PA), is being issued under the Defense Industrial Base Consortium (DIBC) OT Agreement, HQ0034249C00B, for [Insert project title] in support of the Office of the Under Secretary of War for Acquisition and Sustainment (OUSW(A&S)) Manufacturing Capability Expansion and Investment Prioritization (MCEIP) office.. MCEIP sought solutions for [Insert brief synopsis of customer’s Area of Interest]. [Insert applicable history and/or background information about the customer’s org’s mission as it relates to the Area of Interest.]

2.0. SCOPE: The purpose of this project is to provide the MCEIP office a prototype solution for [describe the scope of the proposed prototype project - the scope should include a brief synopsis of the Government’s Area of Interest found in the RWP and should include a brief explanation of how the proposed project will meet the Government’s needs.)]

2.1. In accordance with 10 U.S.C. § 4022(e)(5), this project will (address a proof of concept, model, or process, including a business process) (reverse engineer to address obsolescence) (pilot or novel application of commercial technologies for defense purposes) (agile development activity) (the creation, design, development, or demonstration of operational utility).  	Comment by Bruner, Guinevere A CIV WHS AD (USA): These are the prototype project definitions from the Code. When writing this section, don’t reiterate the definition, but explain how the proposed project falls under these definitions. For example, this project will introduce a pilot manufacturing line to extract X mineral from X stone by modifying or repurposing commercial XX equipment/technology which will expand existing capacity for XX for use in defense munitions. 
2.2. This prototype project meets the requirements of 10 U.S.C. § 4022(a)(1) (carrying out a prototype project that is directly relevant to enhancing the mission effectiveness of personnel of the DoD or improving platforms, systems, components, or materials proposed to be acquired or developed by the DoD, or to improve platforms, systems, components, or materials in use by the armed forces).	Comment by Bruner, Guinevere A CIV WHS AD (USA): How is this prototype project benefitting the DoD or armed forces? For example, ...by improving materials proposed to be acquired by the Department, and materials that will be utilized by the armed forces. This prototype project will enhance supply chain resilience, foster technological independence, and preserve national security by ensuring a reliable and sustainable domestic source of XX which will be used in XX components for use by the armed forces. 
2.3. 

3.0. TECHNICAL REQUIREMENTS: [Insert the detailed technical requirements for the proposed project – this information should not be written in first person, but it should include all of the detailed information proposed by the COMPANY to meet the Government’s requirement. Include pertinent, measurable requirements.]

3.1. Objective Title/Description:	Comment by Kozlowski, Kimberly E CIV WHS AD (USA): Continue adding technical requirements to this section as needed for complete project execution i.e. 3.2, 3.3, etc. as well as 3.1.4., 3.1.5., etc.
[bookmark: _Hlk221791280]Objective: [Insert information about what will be accomplished]
Approach: [How it will be accomplished, if there are any specific deliverables or milestones payments, specific performance location details, associated travel, needs from the government, etc.]
3.1.1. Tasks/work listed in order, use bullets to add additional information under this task or to provide information on subtasks. 
· Additional detail if necessary
· Additional detail if necessary
3.1.2. Tasks/work listed in order, use bullets to add additional information under this task or to provide information on subtasks. 
· Additional detail if necessary
· Additional detail if necessary
3.1.3. Risk Consideration: [define possible risks for this milestone and what possible mitigation can be applied]

Final Report
PSAH shall deliver a final report that summarizes the prototype project and resulting improvements related to capability, capacity, lead-time, and anticipated impact on Department weapon systems. The final technical report shall include supply chain data of components relevant to the completion of this prototype. PSAH shall collect, document, and report supply chain data.

PSAH shall also request this data from its subcontractors and include any supply chain data received in a final report. Data shall include the following:
· Vendor name
· Commercial and Government Entity (CAGE) and/or Unique Entity Identification (UEI) code(s), if applicable
· Part/product and descriptions to include as applicable:
· Purchaser part number
· Vendor part number
· Description of if the part/ product is connected to a higher or lower-level part

4.0. PLACE OF PERFORMANCE: [Location of the Contractor Facility and all other locations where work is to be performed directly related to this prototype solution. (e.g. Offsite facility and/or mining/processing/manufacturing location(s)]

5.0. MILESTONE PAYMENT SCHEDULE: The projected timeline to reach full or partial successful project completion will be [XX months] in accordance with the milestones below. [Tie milestone payments back to the Technical Requirements.]

	Milestone #
	Technical Req #
	Milestone Description
	Delivery Date
	Milestone Price

	1
	3.1.
	Program Kickoff Meeting: Program launch meeting with electronic document briefing package submitted.
Deliverable(s):
· Slides/Materials
· Project Plan (gannt chart)
· Report on progress of subcontract awards
	Seven days after award
	$184,954.00

	2
	3.2.
	Quarterly Report #1: CFDWARP enhanced with new plasma model and preparation for experiments underway.
Deliverable(s):
· Status of technical reporting requirements
· Report of validated technology
· Monthly/Qtrly/Annl Report
	3 months after award
	$269,908.00

	3
	3.5.
	Quarterly Report #2: Completed validation of CFDWARP code
Deliverable(s):
· 
	9 months after award
	$184,954.00

	
	
	
	
	

	TOTAL:
	$XXX,XXX.XX



6.0. DATA RIGHTS ASSERTIONS: In accordance with the Terms and Conditions, the PSAH [is/is not] asserting data rights on Non-commercial Technical Data or Computer Software. The Government's rights to use, release, or disclose the following Technical Data or Computer Software is restricted as shown below:

	1Non-Commercial Technical Data/Computer Software/Patents to be Furnished with Restrictions
	2Basis for Assertion
	3Asserted Rights Preference
	4Name or Person Asserting Restrictions

	[Insert proposed data rights.]
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	1 If the assertion is applicable to items, components, or processes developed at private expense, identify both the data and each such item, component, or process.
2 Generally, the development of an item, component, or process at private expense, either exclusively or partially is the only basis for asserting restrictions on the Government's rights to use, release, or disclose Technical Data pertaining to such items, components, or processes. Indicate whether development was exclusively or partially at private expense. If development was not at private expense, enter the specific reason for asserting that the Government's rights should be restricted.
3 Enter asserted rights category (e.g., government purpose license rights from a prior contract, limited, or specifically negotiated licenses).
4 Corporation, individual, or other person, as appropriate.



7.0. SECURITY REQUIREMENT: [If applicable, if not “N/A”] The COMPANY shall possess and maintain a [Unclassified CTI/CUI/SECRET/TOP SECRET] facility clearance (FCL). Additionally, the COMPANY's employee(s) performing work in support of this project shall have been granted a [SECRET/TOP SECRET] personnel security clearance (PCL) from the Defense Counterintelligence and Security Agency (DCSA) prior to award and shall maintain the required PCL through the life of this Agreement.

8.0. SUCCESSFUL COMPLETION CRITERIA: This transaction for a prototype project, or portions thereof, will be considered successfully completed upon a written determination that documents the project (1) met the key technical goals of the project, identified herein; (2) satisfied the successful completion criteria identified below; or (3) accomplished a particularly favorable or unexpected result that justifies the transition to production. Furthermore, successful completion may occur prior to the conclusion of the overall project to allow the Government to transition any aspect of the project determined to provide utility into production while other aspects of the project have yet to be completed. The following table provides the criteria for successful completion:

	Milestone #
	Technical Req #
	Definition of Successful Completion
	Acceptance Threshold
	Method of Acceptance
	Acceptance Date

	1
	3.1
	Successful utilization of the prototype hydrogen fuel cell to power the aircraft in flight.
	Sustained flight.
	Verification via 
Flight Test
	NLT 
9/30/2025

	7
	3.8
	Demonstrated production capacity 
	350,000 lbs/year
	Verification via Production Throughput
	15 months after award
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